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Vision 

Loreto college is centred in God, rooted in Christ and animated by the spirit of Mary Ward, the founder of the 

Institute of the Blessed Virgin Mary.  Our vision is that it will be an educational community where each person has 

the experience of being loved and valued as a sacred individual created by a loving God; a community where 

students enjoy an enriching and liberating education that helps them grow into the fullness of life and empowers 

them to be men and women of courage who are alive to the needs of humanity and committed to making a better 

world. 

 

Introduction 

The college aims to be an educational community which gives expression to the core values of Mary Ward – 

freedom, justice, sincerity, truth, joy, excellence and internationality.  The Governing Body and the Senior Leadership 

Team, as part of the commitment to the values of Mary Ward, are determined to foster a college environment that 

promotes positive mental health and wellbeing for all members of the college.  This document sets out the College’s 

policy and guidance on promoting positive mental strength and health.  The college will endeavour to act at all times 

with justice, compassion and respect for the dignity and worth of all members of the college community and in doing 

so it will act in accordance with its legal responsibilities and its primary duty of care to children and vulnerable adults 

for whom it is responsible. 

This policy should be read in conjunction with the Safeguarding and Child Protection Policy.  Where a concern about 

a student’s mental health leads to a safeguarding concern the procedures set out in that policy should be followed.   

 

Preamble 

Loreto College aims to facilitate a community where students and staff are supported in developing resilience in 

meeting the challenges of everyday life.  Research suggests that 1 in 5 young people experience a probable mental 

health disorder and suffering from a mental health problem can lead to unequal life chances (Children and young 

people's mental health in 2022, National Centre for Social Research, November 20221). 

Loreto College will work in partnership with students’ parents/guardians, medical professionals and external 

agencies.  Loreto College recognises that is it not a specialist mental health facility and as such is not able to diagnose 

or treat mental health conditions.  Loreto College will seek to advise students and their families on resources and 

agencies available to help them when suffering from a mental health problem. 

Loreto College’s Mental Strength and Health Policy aims to: 

- Promote good mental health and wellbeing of all students and staff in the college community 

- Ensure students and staff who are experiencing poor mental health are supported 

- Embed an open culture of promoting and discussing good mental health and wellbeing across the college 

community 

- Promote the training and development of staff across the college community with respect to mental health 

- Signpost students and staff to relevant external supportive agencies in order to optimise opportunities for 

sustainability of their mental wellbeing. 

Promoting good mental strength and health 

All members of the college community have a role in promoting good mental strength and health.  The college seeks 

to provide a place where all members feel safe and supported in their mental health.  

 

 

1 https://natcen.ac.uk/publications/children-and-young-peoples-mental-health-2022 
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For students 

• Guiding all students on to a programme of study in line with their prior attainment and leading to 

qualifications that allow them to succeed. 

• Teaching students about strategies to develop good mental health through the tutorial programme and 

assemblies. 

• Enabling students to meet regularly with a personal tutor and can share any concerns they have. 

• Facilitating students to meet regularly if needed with their subject teachers on a 1-2-1 basis to get advice on 

their progress. 

• Providing all students with a Head of Hall who can sign post resources available and help with referrals to 

external agencies.   

• Providing the support of two Student Support Officers, a Safeguarding Officer, a Safeguarding Support 

Officer, and a Safeguarding Manager who are available throughout the day. 

• Regularly reviewing the support offered to students who have been identified as having a mental health 

need. 

• Encouraging students to access to the college counselling team. 

• Providing student access to the chaplaincy staff, who have mental health first aid training and are available 

for students to meet with informally. 

• Ensuring staff receiving regular training on mental health issues in education. 

• Facilitating Heads of Hall to receive regular training on mental health issues in education, ensuring they are 

kept up to date with external agencies offering support and treatment. 

 

For staff 

• Facilitating regular events/activities throughout the college year to promote staff wellbeing. 

• Providing staff access to the college chaplaincy staff, who have mental health first aid training and are 

available for staff to meet with informally. 

• Supporting staff to develop their professional skills and interests. 

• The appointment of a staff Wellbeing Co-ordinator 

• Enabling staff access to the college counselling team. 

• A Staff Welling programme offered to all staff on a full-year basis. 

• An Employee Assistance Programme offered to all staff via Smart-clinic 

• Open door policy operated by the Principal and Deputy Principal so that staff can discuss any matters they 

wish to raise in privacy. 

• Responsive ethos to staff requests for support or assistance for personal issues. 

• Facilitating for Heads of Hall and key safeguarding staff access to supervision. See appendix 1. 

• A responsive approach to the workload of staff throughout the year, reflecting local and national changing 

circumstances e.g careful consideration of calendar planning.  

Supporting students 

Loreto College recognises that a significant number of students are likely to experience a mental health condition 

whilst studying at the college.  The college will seek to make reasonable adjustments to support a student.  The 

following is an illustrative, but not exhaustive, list of how the college may support students experiencing a mental 

health issue: 

• Allowing the student time out of a lesson 

• Directing the student to a safe place to compose themselves 

• Extending deadlines 

• Reviewing a student’s programme of study 

• Meeting with the student and their family to agree a support package 

• Adding SSP or DSP sessions to support a student’s progress 
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• Referral to college counselling 

• Making a referral to an external agency 

• Accompanying the student to A&E 

The college encourages a culture of passing on concerns, no matter how small to the relevant member of staff.  The 

student log and safeguarding log are the best ways to record concerns staff have about a student.  It is recognised 

that a student experiencing a mental health problem may be an indicator that a child has suffered, or is at risk of 

suffering abuse, neglect or exploitation.  Whilst students may not report concerns around peer-on-peer abuse 

directly, reporting of mental health concerns could be an indicator of this (Keeping Children Safe in Education, DfE, 

September 2023). The student’s Head of Hall, who is a DDSL, will have an overview of all concerns shared around an 

individual student and will follow the guidance set out in the Safeguarding and Child Protection Policy. 

Supporting staff 

Loreto College recognises that staff may experience poor mental health during their time at the college.   In 

accordance with existing policies on work life balance the college will seek to support colleagues as appropriate.  

Examples might include: 

• Accessing college counselling team 

• Making use of the Employee Assistance Programme 

• Temporary adjustments in duties and responsibilities 

This list is not exhaustive, and any support will be agreed and discussed in consultation with the member of staff 

concerned, HR and SLT. 

Passing on concerns 

For students 

When a disclosure is made about a student’s mental health and their safety is at risk, the procedures as set out in 

the Safeguarding and Child Protection Policy should be followed. Additional guidance regarding students presenting 

with suicidal behavior has been developed – see Appendix 3. 

All students and staff are encouraged to look out for one another and report concerns about a student’s mental 

health to their Head of Hall. 

The student’s Head of Hall or another member of the safeguarding team is best placed to signpost the student to 

help. 

For staff 

All staff are encouraged to look out for one another, and where there is a concern about a member of staff’s mental 

health they should pass this on to their line manager or a member of SMT. 

 

Contacting parents, carers or relatives 

For students 

Loreto College will always seek consent from a student before discussing concerns around their mental health with 

parents/carers.  Where a student refuses consent, the college will decide on a case by case basis what is in the best 

interests of the student.  In making this decision the college will consider: 

- The need to work closely and collaboratively with parents/careers 

- The impact of disclosing such concerns on the student’s well being 

-  The duty of the college to safeguard against harm to a student as set out in the Safeguarding and Child 

Protection Policy 
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For staff 

If the college has concerns regarding the wellbeing of a member of staff it may be judged that it is in their best 

interests to get in touch with their named ‘emergency contact’ to get in touch and pass on information. As far as 

possible this would be done with the knowledge and consent of the member of staff concerned. 

 

Making referrals for students to external agencies 

In supporting students in accessing support to manage their mental health, the college will assist in the completion 

of referrals to external agencies.  If necessary, the college can facilitate meetings with external agencies in college.  

Referrals will only be made where students consent and are willing to engage in the support on offer. 

Record keeping 

Loreto College will record concerns on myLoreto via the student log (sensitive notes) or the safeguarding log where 

appropriate.  Records that pertain to safeguarding concerns will be treated as outlined in the Safeguarding and Child 

Protection Policy. 

Any records pertaining to staff will be kept in line with existing HR policies. 

Reporting of students mental health 

The Mental Health lead, in conjunction with Head of Halls, will regularly report to SLT and Governors on the mental 

strengths and mental health needs identified in the college.  These reports will provide an overview of the mental 

health needs and strengths experienced by students and allow the college to reflect on the support on offer. 

Mental Health Student Action Plan 

Loreto College has developed a Mental Health Student Action Plan (see Appendix 2) to assist in formalising support 

around a young person.  The action plan can be a useful tool for Heads of Hall to use when meeting with students 

and/or parents and guardians. 

The action plan may be used in supporting students who experience a mental health need, depending on the 

circumstances of the students and their specific and individual needs. 

The action plan will always be used where a student is at risk of being permanently excluded for a breach of their 

learner agreement and their mental health is a significant factor.  In such cases, the Mental Health Student Action 

Plan must have been completed to ensure the college has taken all possible steps to support the student.  
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Appendix 1: Heads of Hall Supervision Model 

Aims 

• To support the mental wellbeing of staff who deal regularly with safeguarding  

• To ensure best practice is shared across the team 

Supervision takes place 6 times a year, approximately once a half term. Supervision takes place onsite, during the 

college day when a member of staff is free.  This time is treated as a priority for staff and other meetings and 

commitments should fit around this. 

Supervision is 1:1 with a qualified psychotherapist who has experience of social work, mental health training and 

child development. 

Supervision is coordinated by the Mental Health Lead and is offered to all Heads of Hall, student support officers, 

safeguarding officer, and safeguarding support officer.  Staff can choose to opt out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 

Appendix 2: Mental Health Student Action Plan 
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Appendix 3 
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Appendix 5: 
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